Creighton University

2008/2009 Operating Budget Schedule – Condensed 

(Refer to Detailed Schedule Attached)
	Activity
	Person

Responsible
	Expected Completion Date

	1
	Prepare preliminary five-year financial forecast and review with VP for Administration and Finance. 
	Budget Director
	July 2007

	2
	Discuss 2007/08 budget issues, priorities and review preliminary five-year financial forecast, and Strategic Plan priorities. 
	Budget Committee
	Week of September 10

	3
	Distribute initial information request package to VPs and Deans (FTEs, program and expense requests, revenue estimates, etc.).
	Budget Director
	Week of September 10

	4
	Complete estimates of enrollment, revenue estimates, prioritized expense requests, and other budget information. Submit to Budget Director.
	Vice Presidents, Deans, Directors 
	October 12

	5
	Review and summarize all submitted information, run models and review with Budget Committee.
	Budget Director
	Week of November 12

	6
	Approve the following for the School of Medicine: salary pool increase, non-salary increase, benefit increase and tuition rate.
	Budget Committee
	Week of November 12

	7
	Present expense, program and capital requests, and related information before the Budget Committee. 
	Vice Presidents
	Week of November 26 

	8
	Provide Medicine with “estimated” overhead allocation to schools and its “estimated” 2008/09 budget target.
	Budget Director
	December 3

	9
	Present proposed tuition range increase and other budget highlights to University Board of Directors. 
	President 
	December 3


	10
	Review, discuss, and finalize tuition, fee, and board and room increase, other revenue, salary pool rate increase, expense requests and guidelines, and any reductions or reallocations to arrive at an approved GCF bottom line.
	Budget Committee 
	Between December 7 & February 8

	11
	Prepare summary of approved expense guidelines, tuition rate and revenue and expense highlights. 
	Budget Director


	February 15

	12
	Meet with President’s Cabinet to review approved budget guidelines, increases and new expenses.
	President, VP Admin & Finance
	Week of February 18

	13
	Distribute budget targets, forms and instructions to all areas. 
	Budget Director 
	Week of February 18

	14
	Prepare detailed budgets.  (Due dates are staggered).
	Vice Presidents,

Deans, Directors
	March 24, March 31,

April 7

	15
	Present any pertinent information to the Board of Directors. 
	President 
	March 3

	16
	Review detailed budgets and prepare summary reports for Budget Committee and Board of Directors.
	Budget Director 
	Week of 

May 12

	17
	Present annual operating plan and budget to the University Board of Directors. 
	President 
	June 2

	18
	Approve final operating plan and budget. 
	Board of Directors
	June 2


